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Note: This document is being presented at the AFRAA Summit and is designed to create dialogue and elicit 
comments amongst the conference’s participants and should be viewed within the context of these objectives. This 
document contains information in summary form and is therefore intended for general guidance only. It is not 
intended to be a substitute for detailed research or the exercise of professional judgment. Fairfax can not accept any 
responsibility for loss occasioned to any person acting or refraining from action as a result of any material in this 
document. On any specific matter, reference should be made to the appropriate advisor. 

The contents of this document can not be copied and/or distributed without written authorization from Fairfax Africa 
Fund, LLC and/or the authors/owners of this document and the owners of referenced copyrighted materials included 
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The Success of Ethiopian 
Airlines Is it Replicable?



Economy
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Africa’s Economy

© 2020 by Fairfax Africa Fund, LLC (U.S.). All Rights Reserved.

Sub-Saharan Africa’s GDP: $2.0 trillion

Africa’s total GDP: $2.86 trillion

15 largest GDPs

Africa’s economy has grown 3.5X
from $572 billion in 2023 to $2.86
trillion.

COUNTRY/ECONOMY 2022 2023 CHANGE AFRICA WORLD AFRICA WORLD

Egypt 475.231 398.397 -76.834 13.9 0.381 1 38

Nigeria 477.376 390.002 ﻿87.374 13.6 0.373 2 39

South Africa 405.106 380.906 ﻿24.200 13.3 0.365 3 41

Algeria 195.06 224.107 29.047 7.81 0.214 4 56

Ethiopia 120.369 155.804 35.435 5.43 0.149 5 60

Morocco 130.913 147.343 16.43 5.13 0.141 6 61

Kenya 113.701 112.749 ﻿0.952 3.93 0.108 7 66

Angola 122.781 93.796 ﻿28.985 3.27 0.0898 8 70

Tanzania 77.065 84.033 6.968 2.93 0.0804 9 75

Côte d'Ivoire 70.18 79 430 9.25 2.77 0.076 10 79

Ghana 72.243 76.628 4.385 2.67 0.0733 11 82

Democratic Republic of the Congo 65.784 67.512 1.728 2.35 0 0646 12 89

Uganda 48.244 52.39 4.146 1.83 0.0501 13 90

Tunisia 46.361 51.271 4.91 1.79 0.0491 14 91

Cameroon 44.322 49.262 4.94 1.72 0.0471 15 93



Africa’s Economy

Africa’s total GDP forecast to reach $29 trillion by 2050 (Source: WEF)

Africa’s combined business and consumer spending forecast to be $6.7 
trillion by 2030. Source: Brookings.
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Africa will account for 11 of the world’s 20 
fastest-growing economies in 2024.             
Source: African Development Bank Group
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FDI in Africa – By Country, Capital Invested 
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FDI - Investments by Source Country

Source: FDI Intelligence and EY Africa Attractiveness Report, 2023

Note 1:Per project, the extractives sectors remain the largest job creator, the services sectors create the least jobs

Number of projects
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Growth Driver: 

Demographic 
Advantage
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Africa’s Demographics Advantages – Large Young Population

With a surface area of 30.3 million sq. km., Africa is 
bigger than Europe, the U.S. and China combined.

Africa’s Demographics Advantages - Youth

60% of Africans are Younger Than 25

1.1 billion working age Africans by 2040.                                

Source: WEF

54 
Countries

2.4%
Population 

Growth

1.3 Billion
Population
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Growth Driver: 
Urbanization
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The number of African cities with a population over 3 million is expected to 
more than double from 16 in 2012 to 34 in 2030

Africa is the fastest 
urbanizing continent in 
the world. 300 million 
Africans now live in 
cities. 

18 major African 
cities will have a 

combined spending 

power of $1.3 trillion 
over the next decade. 
Source: Brookings

Cities with a Population Over 1 Million
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Growth Driver: 
Investment in 
Infrastructure
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Africa’s Infrastructure – Investment Opportunities

needs are $130 $170 billion a 
year, with a financing gap of $68

$108 billion. 
Source: AfDB

Africa: Dark at night

Energy Telecom 

(5G)

Ports Railway RoadsSocial 

Infrastructure

© 2020 by Fairfax Africa Fund, LLC (U.S.). All Rights Reserved.



Growth Driver: ICT 
Digital Revolution
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Source: GSMA
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Growth Driver: 
Value Addition to 
Natural Resources 
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Africa’s Natural Resources Investment Opportunity

•About 30% of the world known 

reserves of minerals,

•About 10% of oil and 8% of gas 

resources,

•Largest cobalt, diamonds, 
platinum and uranium reserves in 
the world,

•But, comparably low level of 
exploration and even fewer 
beneficiation done in Africa.
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Growth Driver: 
Agriculture
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Africa has 600 million hectares 
of uncultivated arable land, 
roughly 60% of the global total. 

And, yet,

Africa imports $40 billion of food annually 
and will reach over $110 billion by 2025
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Growth Driver: 
Tourism
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A Major Growth Opportunity

Tourism contributes 8.5% to Africa’s GDP and $194 

billion.

International tourist arrivals in Africa.

People employed in the tourism sector. 

But, Africa accounts for only 5% of the world’s international 

tourist arrivals 

and

Receives only 1% of the $1.7 trillion of the world’s tourism 

earnings

Source: World Tourism Organization, others

67 million 

24.3 Million
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Growth Driver: 
Manufacturing
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Manufacturing in Africa: Can it be the Next Factory of the World?

Some African Manufacturing Success 
Stories:

Ethiopia: Largest industrial park for cloth 
manufacturing in Africa, with 1.3 million sq. 
meters.

Nigeria: Dangote Group is the largest 
manufacturer of cement in Africa

South Africa: Sasol is the world's biggest 
producer of liquid fuel from coal.

Various Countries: industrial parks 
developed and/or are being developed in 
Kenya, Senegal, Tanzania, etc.
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Growth Driver: 
Free Trade
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Africa’s free trade advantages: AGOA and the EU’s free trade 
access and AcFTA
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Africa Continental Free Trade Area 
(AcFTA). The world’s largest free 
trade area.

Intra-African trade could 

grow 15 to 25 percent by 
2040 due to AfCFTA.           

Source: UNECA

Many African countries also benefit 
from the EU’s “Everything But 
Arms” quota and duty free trade 
agreement.

Most African countries benefit from 
AGOA which aims to expand US 
trade and investment with Sub-
Saharan Africa, to stimulate 
economic growth, to encourage 
economic integration, and to 
facilitate sub-Saharan Africa’s 
integration to the global economy. 
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Conclusion - Reasons for being positive about Africa

The graceful and powerful African Lion
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The size and dynamism of

the economy

Demographic Advantage –

Population

Rapid Urbanization

Manufacturing

Infrastructure

ICT

Huge Untapped Resources

Free Trade

Agriculture

Tourism
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Airline Industry Key 
Factors for Success 



Airlines Collaborate to 
Succeed



► Africa needs at least 3 major ** 
airlines in Sub-Sahara Africa. 

► Therefore collaboration is critical

** Major is defined as airlines with over US$5 billion annual revenue
by 2030. This level of revenue size is essential for a “major” African carrier 

to compete effectively globally. 
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PPP is a must in African Aviation 
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PPP Investments in Aviation Infrastructure & The 
Supporting Institutions

► Poor airport infrastructures (lighting, 
navigation equipment, etc.) makes 
airline operations expensive in Africa. 

► Small airport traffic - Very few airports 
in Africa have 500,000 passenger per 
year the level needed to make them 
viable. 

► Charges - Landing fees, over flying 
charges, ground handling fees, etc, are 
high compared to the US and Europe 
making airline operations expensive in 
Africa.

► Recommendations - African governments must 
either invest or encourage investment (i.e. PPP 
model) of a sizeable percentage of their gross 
domestic product (GDP) in aviation infrastructure in 
order for their aviation sector to grow and 
contribute to their economies’ growth.

► African based financial institutions - Capacity of 
African based financial institutions in PPP form 
should be developed to enable these institutions to 
serve Africa’s growing aviation sector
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African Open Skies 
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African Open Skies a Must
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Accelerate implementation of 
SAATM which have been 
signed by 35 States already 
and account for over 85% of 
intra African traffic and over 
800 million of African 
population



Good Corporate Governance Key for Success
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Corporate Governance

► Airlines are businesses and 
regardless of the ownership 
(government or private), they 
MUST be run on a business model. 

► There are too many examples of 
African airlines going bankrupt due 
to bad governance (i.e. 
interference by governments, 
incompetent management, etc.)

► Many African airlines have weak balance sheets and 
operational performances & sub-optimal or no credit 
experience. These pose major challenges in the 
financing advisory Fairfax conducts for our clients. 
More reason why African airlines must be run on a 
commercial basis, regardless of ownership (private 
or state owned).
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